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Mercersburg Borough Council Meeting 
113 South Main Street, Mercersburg, PA 17236 

Monday, October 23, 2023 

AGENDA 

Call To Order 

Public Comment/Guests 

Minutes: 

A. October 9, 2023, meeting minutes. 

Treasurer Report/Bills Payable: N/A 

Mayor’s Report: To be present. 

Solicitor: To be present. 

Engineer Report: Not scheduled to attend. 

VIIL. Borough Manager’s Report: Presented in person. 

IX. Committee Reports: 

A. Act 537: N/A 

Finance: 2024 Draft Budget 

Fire Board: N/A 
HARB: N/A 
Nominating: N/A 
Personnel: N/A 
Planning: TBA 
Property/Technology: N/A 
Streets: N/A 
Zoning Hearing Board: N/A -
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Old Business: 
A. Ongoing: solicit area banks regarding sidewalk loan program. 
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New Business: 
A. RFP Award Trash Contract 
B. Resolution 08-23, appointing Planning Commission members. 

C. Draft 2024 Budget. 
D. Borough Hall front doors finished or unfinished (photos attached). 

XI. Correspondence: 

XII. Confirm Meetings: 

A. Council: 11/13/23, 7 p.m. 
B. Finance: 11/1/23, 1 p.m. 

HARB: 11/7/23, 7p.m. 
Nominating: TBA 

Personnel: 11/20/23, 7 p.m. 
Planning: TBA 
Property: 11/1/23, 7 p.m. 

Sewer: 11/9/23, 7 p.m. 
Water: 11/16/23, 7 p.m. 
Streets: 11/22/23, 7 p.m. 
ZHB - TBA A
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*4LL GUEST/CORRESPONDENCE IN CHRONOLOGICAL ORDER PER REQUEST/RECEIPT 
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