STREETS COMMITTEE
Borough Hall, Mercersburg Pa
December 18, 2024
9:00 AM
AGENDA

I. Call the Meeting to Order

I1. Public Comment/Guests —

I11. Notes from November 27, 2024 (included)

IV.Old Business —
A. SNOW EMERGENCY PLAN UPDATED - Included for review/approval
B. Discussion/Review of Oregon Street 2025 PENNDOT Resurfacing Project.
1. Timeline — Begins Spring of 2025
2. Ends - Fall of 2025
3. Discussion re: Curb/Sidewalk Repair/Replacement Project

a.
b. Curb/Sidewalk Ordinance (included)

C.

d. What happens if an owner fails to complete the work by the deadline.

Property Owner Letter Notifications to be mailed (drafts included)
RFP Bid Proposal Discussion — Solicitor/Engineer to provide guidance

Solicitor to provide information/and options for repayment of work
(municipal lien if unpaid).

C. Discussion/Review of Park Avenue PENNDOT Resurfacing Project (Possibly
in 2025 but could be rescheduled for a later date)

V. New Business —

A. Oregon Street parking discussion.
1. Review width of street
2. Discuss if additional parking restrictions are necessary.

B. To review the quotes from Signal Service for the upgrades needed for the
traffic signals. This would be funded through the Green Light Go Grant and
Liquid Fuels dollars. This work must be completed prior to the Spring of
2025. Signal Services is a COSTARS Company.

VI.  Any other business to bring before the committee:

VII. Next Meeting: Wednesday, January 22, 2025, at 9:00 AM

VIIl. Adjourn:

***ALL GUEST/CORRESPONDENCE IN CHRONOLOGICAL ORDER PER REQUEST/RECEIPT***
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