
Mercersburg Borough Council Meeting 
113 South Main Street, Mercersburg, PA 17236 

Monday, November 10, 2025 - 7:00 PM 
AGENDA 

 
I. Public Comments/Guests 

 
II. Minutes –  

A. Review and approve October 13, 2025 Meeting Minutes 

 

III. Treasurer Report/Bills Payable 
A. October 2025 Treasurer’s Report 
B. October 2025 Bill’s Payable Report 
 

IV. Mayor’s Report – Scheduled to be present 
 

V. Police Report – Member copy available upon request    
 

VI. Solicitor’s Report – Not scheduled to be present 
 

VII. Borough Manager’s Report - Scheduled to be present 
 

VIII. Committee Reports 
A. Act 537 - No meeting 
B. Finance - Update to be provided 
C. Fire Board - Update to be provided 
D. HARB - No meeting 
E. Nominating Committee - No meeting 
F. Personnel – Update to be provided 
G. Planning - No meeting 
H. Property/Technology – No meeting 
I.  Steering Committee - No meeting 
J.  Streets – Update to be provided 
K. Summer Playground - No meeting 
L. Zoning Hearing Board - No meeting  
 

IX. Old Business 
 

X. New Business 
A. To discuss and approve the 2026 Draft Borough Budget 

B. Review and consider for approval – Quote to repair under road wires for street light 

at Fry/Main/Johnstons Lane – As recommended by Streets Committee at their 

October 22, 2025 Meeting 

C. Review and consider for approval updated Disabled Parking Program - As 

recommended by Streets Committee at their October 22, 2025 Meeting 

D. Review proposed 2026 Meeting Calendar 

D. Tree Lighting November 29, 2025 – Sponsored by TACC 

E. Penny Procedure 
 
 



XI. Correspondence 
A. None 

 
XII. Meeting Schedule 

A. Council: 11/24/2025 & 12/8/2025 
B. Sewer: 11/13/2025 & 12/11/2025 
C. Water: 11/20/2025 & 12/18/2025 
D. Finance: TBD 
E. HARB: 12/2/2025 
F. Personnel: 11/17/2025 & 12/15/2025 
G. Planning: 12/10/2025 
H. Streets: 11/19/2025 & 12/17/2025  
I. Property: 12/3/2025 
J. General Purpose Authority: TBD 
K. Reorganization Meeting: 1/5/2025 

 
 
Executive Session with possible action to be taken. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*ALL GUEST/CORRESPONDENCE IN CHRONOLOGICAL ORDER PER REQUEST/RECEIPT* 


