IL.

[I.

IV.

IL.

I11.

IV.

Mercersburg Borough Personnel Committee
Borough Hall, Mercersburg, PA 17236
December 15, 2025
7:00 PM
AGENDA

Call to Order

Public Comment/Guests

Manager’s Report - Scheduled to be Present
Solicitor’s Report - Scheduled to be Present
Old Business

A. Update - Borough Manager Position
B. Update - Employee Reviews

New Business
A. Enter into an Executive Session for personnel matters with possible action to
be taken

Next Meetings

A. January, Tuesday, 20th
B. February, Tuesday 17th

Adjourn

***All guests in chronological order per request***



